Tomorrow's
Manukau

TERMS OF REFERENCE FOR

The Strategic Steering Group
OCTOBER 2008
CONTEXT

Tomorrow’s Manukau - Manukau Apopo refers to the bold vision for the future of Manukau. It is the
vision for where the people of Manukau want the city to be in 10 years time:

Progressive, Proud and Prosperous

Seven key outcome areas need to be addressed to achieve this vision over the next 10 years.
These outcome areas are:

Vibrant and Strong Communities

Healthy People

Safe Communities

Moving Manukau

Educated and Knowledgeable People

Thriving Economy

Sustainable Environment and Heritage
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Tomorrow’s Manukau - Manukau Apopo also identifies the contribution of leading government,
community and business organisations that have agreed to work together in the spirit of collaboration
to achieve the community’s vision.

SCOPE

The Strategic Steering Group provides oversight and strategic leadership to shape the city’s strategic
response to these outcomes, identify priorities and agree collaborative projects. It is a joint group of
Chief Executives, Regional Managers and senior leadership of key organisations in Manukau city.

The Strategic Steering Group is committed to Te Tiriti 0 Waitangi and it will work actively to ensure
that the best possible outcomes for Maori in Manukau are achieved.

OBJECTIVES AND ROLE OF THIS GROUP

The objectives of the Tomorrow’s Manukau Strategic Steering Group are to:

e Ensure greater efficiency and effectiveness through working together;
o Deliver outcomes that single organisations working alone can't;
e Ensure resource for collaborative action is focussed around agreed key priorities

The role of this Group is to:

e Provide oversight and strategic leadership in the development of collaborative action in
Manukau city

e Ensure priorities clearly identify how Maori aspirations will be achieved

e Support the identification and implementation of cultural, social, economic and
environmental outcomes for Maori

o |dentify and review the key, current and emerging, issues and opportunities around which to
base collaborative action

e Consider options and recommendations for collaborative action and determine which are to
be resourced and how

e Resolve any issues/disputes, and remove barriers, that might prevent collaborative action
from occurring or being effective

e Monitor progress of collaborative projects against milestones to ensure that key deliverables

are being met

Oversee the communications strategy

Advocate when necessary for adequate resources to be made available

Champion Manukau’s collaborative response to stakeholders and potential partners

Endorse updates to Tomorrow’s Manukau, and changes to goals and targets

Build and maintain links to Tomorrow’s Manukau forums and Manukau's Strategic Co-

ordination Group



ACCOUNTABILITY

The group is in principle collectively accountable to the wider community for supporting the
development and delivery of the community’s vision. In practice, individual members are accountable
to their own organisations and to the people whose interests they represent, from whom final
endorsement of strategies will be required.

MEMBERSHIP

Membership will be regularly reviewed and consist of people and organisations who are influential in
shaping and delivering on the strategic vision of the City. The group will consist of:

Leigh Auton (Chair) Manukau City Council

Tony Kake Te Ora 0 Manukau

Tania Kingi Te Ora 0 Manukau

Richard Jeffery TelstraClear Pacific

Dr Peter Brothers (Deputy Chair) Manukau Institute of Technology
Pauline Kingi Te Puni Kokiri

Isabel Evans Ministry of Social Development
Robyn Rusher Ministry of Social Development
Fuimaono Tuiasau Ministry of Pacific Island Affairs
Gaelle Deighton Enterprising Manukau

Jan McCredie Manukau City Council

Pam Hughes Salvation Army

To be advised Counties Manukau Police

Chris Wade or Lucy Tukua Mana Whenua

Bernardine Vester COMET

Geraint Martin CMDHB

Bruce Adin Ministry of Education

Kevin Third Housing New Zealand Corporation
Tupou Manapori Pacific Island Advisory Committee
Vivian Bridgewater Auckland University of Technology

Co-opted member
Frank Booth Auckland Regional Public Health Service

MEETINGS

The Strategic Steering Group will meet every two months, and on other occasions as agreed.

A quorum shall consist of not less than half of the membership. For the purposes of a quorum, only
those people identified as members will be counted.

The group may from time to time, for a specified period, invite additional people with specific
expertise to join the group in an advisory capacity.

Members may ask others to attend, as well or instead of themselves, if the agenda would benefit
from their advice or perspective. Only members may vote on motions. Advisors, guests or alternates
will not participate in decision-making.

Decision-making will be by consensus.

The Group will be chaired by the CEO of Manukau City Council, Leigh Auton. A deputy chair will be
nominated by the group.

Manukau City Council will organise and provide secretariat / administration services

Agenda and meeting papers will be distributed at least 48 hours prior to each meeting. Decisions
and action points arising from meetings will be recorded and circulated to members.

THE TERMS OF REFERENCE WILL BE REVIEWED ANNUALLY
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